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Mr. Alan Crist

Associate Vice President

Office of Human Resources and Workforce Diversity

University of Wisconsin System

1220 Linden Drive

Madison, WI  53706

Dear Mr. Crist,

I am writing on behalf of the 114 Academic and Limited Staff within the Division of Information Technology (DoIT), in my role as Chair of the Committee on Academic Staff Issues (CASI), regarding the new campus Leave Reporting Policy. We wanted to share our concerns about the policy with you in the hope that, to the extent you are able, you will take action on these issues.
We recognize that OHR is in a difficult position and that new campus Leave Reporting Policy was crafted to address specific issues raised by the Legislature. Nevertheless, we believe that the new policy takes us a step backward from the goal of holding Academic Staff more accountable. Many DoIT staff are confused and frustrated about the new reporting requirements, and I have heard that sentiment echoed by others across campus.

There are two aspects of the policy that we find objectionable:
The Leave Increments Are Confusing and Result in Less Accurate Reporting
The goal of this policy is to ensure more accurate reporting of leave time, yet the new leave increments (e.g., out less than two hours, report zero hours) are far less precise and therefore lead to more potential abuse and inaccurate reporting, not less. We believe that full-time employees, like part-time ones, should record their leave precisely (e.g., out for one hour, report one hour). We could list many specific examples of why this incremental reporting structure is problematic, but we will refrain from doing so here. 
The Policy Is More Costly for the State 
DoIT has a strong track record of getting our leave reports in on time. The implementation of this new policy, however, has already demonstrably increased inefficiencies and therefore costs. Employees confused by the leave increments are filling out the leave form incorrectly, which requires our human resources office to follow-up with individuals and supervisors to revise the form. For any given leave report, we estimate this process collectively takes an additional 30 minutes of back-and-forth time between the parties involved. If only 10% of our employees fill out the form inaccurately, the result is nearly 70 hours in wasted effort each year. 


In addition, many organizations, including DoIT, use a separate time card application for billing and record-keeping purposes. As a result, we now must account for our time using one set of standards in the billing application (i.e., hourly reporting) and a second set for leave reporting (i.e., incremental reporting). This, once again, leads to confusion and duplicated (wasted) effort, not to mention the appearance of keeping “two sets of books.”
Penalties for Late Reports is Okay
We do support the reduction in available sick time for those who do not turn in their leave reports in a timely manner and see this as an appropriate and meaningful method for dealing with delinquent reporting. 

We would be happy to put forth specific recommendations for improving the leave reporting policy and process if that would be welcome.

Thank you for your consideration of this important matter.

Respectfully,

Meg McCall, CASI Chair

Division of Information Technology
1210 W. Dayton Street, Room 3134C

meg.mccall@doit.wisc.edu
(608) 262-4289

cc:  
Ron Kraemer, CIO and Vice Provost for Information Technology
Susan Crowley, Chair of the Academic Staff Executive Committee

Marcia Jezwinski, DoIT Director of Human Resources

DoIT CASI Members: George Ash, Peter Kaufman, Greg Konop, Tamara Walker

