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Wondering what CASI is?


The academic staff of each school, college, or division establishes a Committee on Academic Staff Issues (CASI), which advises the dean or director on the formulation and review, and represents the development, of all policies and procedures concerning academic staff members of the school, college or division, including personnel matters. School, college or division policies and procedures comply with UW-Madison Academic Staff Policies and other campus policies and procedures governing academic staff. Who serves on DoIT’s CASI? Diane Books, Maddy Covelli, Gary DeClute, Al Krug, and Renee Schuh. Visit DoIT’s official CASI web site at: http://www.doit.wisc.edu/casi
What did CASI accomplish this year?

CASI Elections 
· In May - June 2003 Academic Staff held elections for  CASI members

· Former Chair Diane Stojanovich Books and current members Renee Schuh were reelected.  Maddy Covelli joins us as a newly elected member.  Gary DeClute and Al Krug were appointed by the CIO’s Office.  

· Thanks to Chris Mayeshiba and Greg Konop whose terms expired, served the two previous years with CASI 

Performance REview Subcommittees

· Tina Rettler and the Performance Review Subcommittee presented recommendations to CASI and the CIO’s office. The CIO’s Office accepted them with some modifications. 

· CASI worked with DoIT’s Management Team to keep them informed about the refinement of the Performance Review process Based on recommendations of the Performance Review Subcommittee, the CIO’s response, and your feedback, CASI held a brownbag on Performance Evaluations in December 2003 and a “Performance Evaluation Awareness Session" in January 2004 to kick off the process for this review period. 

· Subcommittees continue to meet to better define performance reviews specifically the customer service, peer-to-peer review processes and how staff evaluate their supervisors. 

Your Benefits
· Based on feedback from you, CASI sponsored a benefits program with Employee Compensation and Benefits Services called “What You Don’t Know CAN Hurt You – Knowing Your Benefits!” Roy Dorman from ECBS did a wonderful job presenting two sessions that were both well attended!  A third repeat session will be given in May. 
Academic Staff Assembly

· Diane Books (district 451) and Al Krug (district 452) were elected as ASA Representatives from DoIT
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