2007 – 2008 Annual Report
DoIT Committee on Academic Staff Issues (CASI)

Members:  Bob Ash, Greg Konop, Peter Kaufman, Jack Lepak, Tamara Walker, Meg McCall (Chair); Ex-officio: Ron Kraemer, Marcia Jezwinski.

Mission Statement

With the endorsement of DoIT Academic Staff, CASI approved a revised mission statement and guiding principles on April 30, 2008. (See http://www.doit.wisc.edu/casi/index.asp) The mission reflects an expansion of activities beyond advocacy to those that foster an overall stronger workplace climate. 

Professional Staff Development Workshops

In response to staff survey results, CASI sponsored three major staff events focused on professional development. Average attendance at each event was 40-50 people; all events received strong evaluations.

· Improving Interpersonal Communications: A Panel Discussion. 

Presenters: Dave Luke, College Library;  Nan Cnare, United Way; Elisa Barho, Ty Letto and Bob Mayville, DoIT
· A Strength-based Approach to Career Development Workshop. Presenter: Don Schutt, OHR.
· What do managers think about staff development? A Panel Discussion. Presenters: Fran Breit, School of Education; Read Gilgen, College of Letters & Science; Hideko Mills, Mark Nessel and Al  LaFleur, DoIT
Workplace Enrichment Events

In addition, CASI offered several brown bag sessions and Tips du Jour sessions, which give brief updates on issues of interest to staff. Average attendance at each event was also 40-50 people; all events received strong evaluations.

The events included:

· Wikis, Web Pages and Knowledgebase: A Brown Bag Session. Presenters: Jim Helwig, Tamara Walker and Vince Rose, DoIT
· Tips Du' Jour III: Campus Emergency Communication Plan; Benefits Update. Presenters: Perry Brunelli, Katie Isenberg and Marcia Jezwinski, DoIT
· Colleagues Having a Chat (C.H.A.T.): Four sessions that gave DoIT staff a chance to get to know one another through informal dialogues. Approximately 50 staff participated in these sessions. Three were focused on questions of general interest; one was focused on the topic of using organization metrics.
Advocacy

In response to an all DoIT Academic Staff survey, CASI submitted a letter of dissent to UW System regarding the new Leave Policy approved by the WI Legislature early in 2008. The letter described concerns about the less accurate, and ultimately more confusing, nature of the policy requirements, and it urged System to reconsider the policy.

CASI Web Site & Administration

During the course of the year, DoIT CASI also revised its bylaws and made improvements to the web site (www.doit.wisc.edu/casi).

