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Introduction

Structured focus groups were held with each of four user groups during the Spring Semester 2004 to evaluate the current My UW-Madison campus portal.  Random samples of students, facstaff, instructors, and advisors were drawn from the LDAP and ISIS campus directories.  An e-mail message was sent to these potential participants with sign up instructions and an offer of $30 Tech Store credit for participation.  Two staff members took reservations by e-mail and phone, filling the thirteen (13) scheduled sessions with fiifteen (15) reservations for participation per session.  Sessions filled quickly and a follow-up e-mail message was sent to alert the potential participants that recruitment had ended.  A total of 84 participants attended the focus group sessions, an overall response rate of 43%.  Attendance by user group is listed below:

Students total:  15 (4 sessions)
25% Response Rate

Facstaff total:  28 (4 sessions)

47% Response Rate

Instructors total:  28 (3 sessions)
62% Response Rate

Advisors total:  13 (2 sessions)
43% Response Rate



Total:  84 focus group participants
43% Overall Response Rate

A facilitator welcomed participants to each focus group session and requested attendees read and sign a human subjects permission form to use data gathered from them.  All indicated their agreement.  Participants were then given a worksheet (see Appendix A), instructed to login to their My UW-Madison account and comment on the overall design, navigation, and content available.  Participants also completed ratings of very useful or usefulness and comments for each of the following: login, all modules available on the front page, resources, academic, library, campus life, financial, student record/work record, and customizations. After worksheet completion, the facilitator led the group through seven (7) discussion questions in each session (see Appendix A).  At the end of each hour-long session, participants were thanked and provided instructions for use of their Tech Store credit.

Attendees actively participated in the sessions, resulting in a 68-page transcription of written comments and rating summaries (see Appendix B) as well as over 15 pages of discussion responses (see Appendix C).  Results are summarized below.

Overall Design, Navigation, and Content

The design and navigation of the current portal were viewed as generally positive.  Suggestions for improvement centered on (1) closer design integration with and more seamless navigation between the University Web site (http://www.wisc.edu); (2) less clutter and larger text font size, and (3) more flexibility in arranging appearance and features.  The vast majority of participants (98%) had not noticed or used customization features such as the “More” button to add, delete, or arrange modules or the module buttons to minimize, edit, print, or delete.  

Comments regarding content focused on participant satisfaction with modules that they used but a realization that they (1) used only a small portion of the total modules, (2) saw the remainder of the modules as clutter, and (3) want to easily transition between a portal containing personalized, private, and continually updating information and the University web site containing institutional, public, and relatively static information.

Usefulness of the Login Page

My UW-Madison Login Activation, mandatory for use of the campus portal, was deemed easy to use and straight-forward.  Participants rarely accessed the Guest Accounts, stating they only accessed their own accounts.  Service Announcements were rated moderately very useful or useful (59%); however, 85% stated in comments that they focus on logging in and never notice these announcements.   What’s New was rated as very useful or useful by 49% of participants, but again comments revealed that 88% actually never read the articles. 

Login Page Summary

[image: image1.wmf]
Recommendations:

Place Service Announcements directly above login.  Move What’s New to the Front Page.

Usefulness of the Front Page

Participants expressed general satisfaction with the Front Page.  As one attendee put it, “This page is definitely cool!”  Nonetheless, the attendees requested many additions such as (1) at least one national newspaper (with a preference for the New York Times), (2) access to both the University Home Page and My UW-Madison Login on the same screen and let me switch back and forth between the two, (3) group Today’s Events by topic areas: academic, arts, events, sports, etc., (4) include items for important academic dates (e.g., undergraduate enrollment begins today, last day to add/drop, final week begins), (5) add a Web search tool from here, (6) add a City of Madison link and a link for local news, (7) embed my e-mail and calendar right in the Front Page; (8) don’t require logins over and over, and (9) make it clear how to set-up and manage my view of My UW-Madison here.  

WiscMail was rated as very useful or useful by 66% of participants.  They liked the display of new and unread messages and being able to access e-mail while off campus or traveling.  The remaining 34% stated they did not use WiscMail and transferred messages to Outlook, Eudora, Entourage,Yahoo, Lotus Notes, or Pine.  Suggestions for WiscMail improvements are as follows:

Don’t require a separate login to access WiscMail.  As long as this extra login exists, many users stated they would go directly to wiscmail.wisc.edu or forward messages.  Place the WiscMail module on the top, right of the screen to allow continuous access to updates while logged in.  Also,k allow set-up to automatically download messages into another e-mail client.

WiscCal was rated as very useful or useful by 65% of participants, although only 35% reported ever using WiscCal.  Many students (77%) and facstaff (63%) reported using alternative calendaring methods: paper-based planners, iCal, Outlook, MeetingMaker, and GroupWise.  Comments regarding calendaring are as follows: needs to work faster, must work with fewer problems/bugs/glitches, needs to sync with PDAs.  Others suggested recruiting whole departments/schools/colleges to use WiscCal so they could use it.

Announcements were rated as very useful or useful by 59% of participants; whereas, 41% reported not reading these.  Comments and discussion also support an even split, with about half finding announcements helpful and the other half not interested.

Today’s Events proved very useful or useful to 58% of attendees; 42% reported not reading these. As mentioned above, attendees requested that these be grouped by topics and/or be customized by each user using a request for topic areas.

UW-Madison Headlines were considered very useful or useful to 40% of participants; 60% reported not reading these.  The majority mentioned that they may scan these briefly but do not scroll down to continue scanning.  

Athletics Headlines were deemed very useful or useful by only 15% of attendees.  Many (85%) did not read these and voiced distain for having these in the portal.  

Campus Search/Directory was used/deemed very useful or useful by 59% of attendees, while the remaining 41% do not use this.  In comments and discussions, the vast majority expressed a preference for using the search/directory function within www.wisc.edu.  

Weather received a very useful or useful rating from 56% of participants; others reported using alternate weather sources: NOAA Web site, Wunderground, www.aos.wisc.edu, and local television news Web site.  

Only 35% of attendees rated Maps as very useful or useful.  Many (65%) had not used this feature and/or did not realize that this feature was available.  Most said they prefer using MapQuest.

Only 33% of participants rated Dictionary/Thesaurus as very useful or useful.  Most reported using these tools within the context of word processing software.

Even smaller percentages of attendees rated Bookmarks (32%), Calculator (17%), and Stock Watch (8%) as very useful or useful.  Most reported no need for these or already having alternate resources for these.  

Front Page Summary
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Recommendations for Front Page

	ADD
	MODIFY
	DROP



	My UW Set-up & Mgt Instructions 

National Newspaper(s)

City of Madison

Local News

Add a way to update my Directory listing for www.wisc.edu.

Provide access to The Chronicle of Higher Education.

A way to select and list certain Metro bus routes and times.
	WiscMail – 

provide sign-on through portal (Single Sign On)

WiscCal – 

improve functionality, provide sign-on through portal, and increase prevalence of use

Announcements & Events – 

group by topic areas

Weather – 

Multiple Cities and 

Temps in F and C

Bookmarks – 

preload common pages from www.wisc.edu

Maps – 

replace with MapQuest


	Athletics Headlines

UW-Madison Headlines

Dictionary / Thesaurus

Calculator

Stock Watch

Front Page Bookmarks


Usefulness of Resources 

Many attendees admitted that they had either never clicked on the Resources Tab or may have clicked on it once but didn’t return.  During the focus group, attendees were asked to look at all features whether they had experience with them or not.  Even with encouragement to consider these modules, most were rated low in very useful or usefulness.   

Help Online was rated very useful or useful by 34% of participants and was not used by 66%.  Most commented that they did not need help or used alternate sources: Help Desk or their own IT staff.  One noted that most problems were with the system not working, and there was no access to Help Online during those times.

DoIT Tech Store fared the best among the resources.  Sixty percent (60%) rated the DoIT Tech Store as very useful or useful; however, in their comments, many revealed that they preferred to go into the store or that they accessed the online store other ways rather than using the po rtal: www.doit.wisc.edu, or search and bookmark on www.wisc.edu. 

The Electronic Shelf was deemed very useful or useful by 38% of participants.  The majority (62%) commented that they had never noticed or used this resource. WISC Online Software received a very useful or useful rating by 33% of attendees.

Other resources were rarely used: WISDM (6%), Purchasing System Link (23%), Wisccard (8%), Data Digest (20%), Document Query (13%), DoIT Consolidated    Billing (8%).  Participants commented that they were not aware of these resources and/or had no use for them.

Resources Tab Summary
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Recommendations

	ADD
	MODIFY
	DROP *

(* or provide only for staff using these resources)

	Live virtual tour of the DoIT Tech Store 
	Resources Tab – rename to indicate what it includes

Help Online – 

provide more information of the advantages of using this

Electronic Shelf and 

WISC Software – 

provide more information about what this is and how it can be very useful or useful
	WISDM
Purchasing System Link 

Wisccard 

Data Digest 

Document Query 

DoIT Consolidated     

          Billing

Resources Bookmarks


Usefulness of the Academic Tab
The modules within this tab are predominately rated very useful or useful with a few exceptions.  Eighty-five percent (85%) of students (N=13) rated the Course List as very useful or useful.  Of these, 69% rated this module as very very useful or useful.  Access to the Timetable was deemed very useful or useful to 63% of the attendees, yet twelve participants commented that they were not previously aware that this was available and used this from the www.wisc.edu site.  Academic calendars were rated very useful or useful by 62% of participants.  The remaining attendees commented that they did not know this feature existed in My UW-Madison and/or used the www.wisc.edu site to access this information.  Online catalogs were very useful or useful to about one-third of attendees (39% for Undergraduate Catalog, 33% for Graduate Catalog.  Again, the remaining attendees commented that they did not know this feature existed in My UW-Madison and/or used the www.wisc.edu site for this information.

The features specifically available to advisors and/or instructors were well-received.   The Advisee List was rated very useful or useful by 92% and the Advisee Look-up was rated very useful or useful by 57% of advisors.  However, only 23% of students rated having their Academic Advisor information as very useful or useful.  The Course Grid for Advisees proved very useful or useful to 60% of advisors.  General Education Requirements were very useful or useful to 63% of advisors.  The Advising Toolkit was very useful or useful to 50% of advisors.  

Among instructors, 81% rated Class Rosters and 75% rated their Course List as very useful or useful.  Forty-three percent (43%) of instructors rated Course Resources as very useful or useful, with 77% rating Course Services as very useful or useful.  Although only 22% rated e-Reserves as very useful or useful, 50% rated Library Reserves by Department as very useful or useful.  

Several modules were considered less very useful or useful.  These included Undergraduate Departments (29%), Writing Center (18%), ASM Course Evaluations (18%), Academic Bookmarks (18%), Career Info Guide (12%), Educational Orienteering (10%), Global Gateway (9%), and GUTS (8%). 

Academic Tab Summary
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Recommendations

	ADD
	DROP *

(* or provide only for users requesting these)

	For Instructors: 

Submit Electronic Final Grades for all classes.

Easily obtain and post Instructor and Student Pictures for class Websites.

Provide more Teaching Tools.

Generate Class E-mail Lists from course rosters.

For Students: 

Set up voluntary Online Help Communities for peer help. 

More Course Websites.

More Graduate Student Features.

A way to save documents for access at multiple locations.

For Advisors: 

Convenient access to DARS.

Link to Student Organization Rosters and Event/Travel Dates that affect student progress. 
	GUTS

Global Gateway

Educational Orienteering

Career Info Guide

ASM Course Evaluations

Writing Center

Undergraduate Depts

Acaedmic Bookmarks


Usefulness of the Library Tab
Library Resources were viewed generally as comprehensive and very useful or useful (63%).  They requested better integration with the portal (not just lists of links) and more customization to their needs, at a minimum quick access to a selection of campus library Web sites.  Most commented that they find MadCat very useful or useful for research.

Fifty-eight percent (58%) of student and instructor participants rated Campus Libraries Info as very useful or useful.  Many commented that they particularly liked having access to library hours and locations.  

Library Course Reserves were rated as very useful or useful by 34% of students and instructors.  The majority of these participants (66%) commented that they did not have a need to set-up or use course reserves.

Library Bookmarks were rated as very useful or useful by only 24% of attendees.  Many attendees commented that they access library resources through browser bookmarks or from the University Web site (www.wisc.edu) rather than through the portal.

Library Tab Summary
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Recommendations

	ADD
	MODIFY


	DROP

	For Instructors:

Offer sign-up for Delivery of Interlibrary Loans to offices

For Students:

Provide a means of finding out Current Availability of Computers or Study Tables before traveling to libraries.
	Customize for individual needs: select certain Library Web sites and often used Library Resources (databases, etc.).

Integrate into the portal rather than having to link to everything.

Eliminate separate sign-on to access MadCat.
	Drop Bookmarks.


Usefulness of Campus Life Tab

Other than Union Events (51%) and Campus Map (51%), most participants did not use features of this tab.  ESCAPE Events Calendar was rated very useful or useful by only 13% of attendees, Student Organization Directory by 27%, Daily Cardinal by 26%, Lost & Found by 17%, Student Computing Guide by 0% of students, McBurney Disability Resource by 21%, Off Campus Housing by 6%, and Bookmarks by 18%.

Many attendees commented that they access this information from the www.wisc.edu site.  Others suggested that the few useful resources (e.g. TITU and Campus Map) should be moved to the Resources tab and the Campus Life tab should then be deleted from the portal.

Campus Life Summary
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Recommendations

	ADD
	MODIFY


	DROP

	Provide online access to the Isthmus for events.

Provide online access to the Madison Visitor & Convention Bureau for campus guests.

Include online access to the Badger Herald. 
	Move the features that are useful (e.g., TITU, Maps) to the Resources tab.  Make TITU easier to find.

Personalize more to individual user needs.


	Drop the features of the Campus Life tab that are simply links to www.wisc.edu sites.  Consider dropping the Campus Life tab altogether.

Drop Bookmarks.


Usefulness of the Financial Tab

This tab provides many personalized features that were well-received by students.   Eighty percent (80%) of the student participants rated the Account Summary as very useful or useful.  The Office of Student Finances received a very useful or useful rating from 47% of students.  Of the 40% of student participants who used Financial Aid, 67% rated this module as very helpful and 33% as useful.  Wiscard was rated as very useful or useful by 40% of the students.  Graduate Student Fellowships were rated as very useful or useful by 20% of student participants.  Most (92%) do not use Financial  Bookmarks.  None of the students rated Residence Hall Billing as useful; they commented that they live off campus.
Financial Tab Summary
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Recommendations

	ADD
	MODIFY


	DROP

	Provide online payment for housing and tuition.

Provide software (e.g., Money) for students to monitor their monthly expenses more easily.

Allow students to designate approval for parents to view Account Summary online. 
	Personalize so that only students with Financial Aid and/or Wiscard accounts receive these modules.  

Personalize so that only students living in residence halls receive billing information. 


	Financial Bookmarks


Usefulness of Student Record Tab

Students find most features of the Student Record Tab informative and useful.  All students (100%) report the online Enrollment to be useful with 87% rating this as very useful.  Many students (57%) rated Enrollment Verification as very useful or useful, and 53% rated Restrict Third Party as very useful or useful.  Preferred E-mail Address was rated as very useful by 67% of students and as useful by 20%.  PIN Change was used and useful to only 33% of the students.

All student participants (100%) reported the Course Grid to be used all the time; 93% rated this as very useful.  The Grade Report received a rating of very useful by all student participants (100%), with List Courses/Grades receiving a rating of very useful or useful by 93% of these students.  Fines and Holds were also rated as very useful or useful by 93% of the student attendees.  

Other features were useful as well: Request Student Record (60%), DARS Report Request (55%), and Grade Report Request (47%).  However, Expected Graduation Date was useful to only 27% of the student participants.  Student Record Bookmarks were not used by any students.

Student Record Summary
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Recommendations

	ADD
	MODIFY


	DROP

	Provide a scheduling tool to help students plan their courses which took into account availability of classes by semester.

Provide similar student records to Graduate Students as well as Undergraduates. 

Provide Advisors with a way to link to DARS reports.
	Explain the function of PIN Change.

Format the Course Grid to print on one page.

Show changed contact information before submitting.


	Student Record Bookmarks

Expected Graduation Date


Usefulness of Work Record

Features of the Work Record Tab are currently viewed as moderately useful.  Participants had many requests for additions to this tab.  Earnings Statement received an overall rating of usefulness to 53% of participants.  Since many of the student attendees did not have campus jobs, a more accurate usefulness rating is 56% among facstaff, instructors, and advisors.  Many participants (62%) were unaware of My Professional Development, with only 38% of participants rating this as very useful or useful.  The NRAware Nonresident Tax feature was rated as very useful or useful to only 11% of participants; 89% reported they are residents, and this is not applicable to them.  Among participants, 76% reported not using Work Record Bookmarks.

Work Record Summary

[image: image18.wmf]
Recommendations

	ADD
	MODIFY


	DROP

	Provide online leave reporting and balances.

Provide online benefits information and enrollment. 

Provide links to state and federal tax e-filing.

Provide a link to State employment opportunities.

Add Transportation parking renewal here.

Add Outside Activities Disclosure here.

Provide personal summaries of retirement information.

Allow online set-up of payroll deductions for ERA payments, AO3b accounts, IRAs, etc.

Allow online adding/

revising/deleting of life insurance.
	Customize to make NRAware Nonresident Tax available only to non-residents on campus.

Rename the tab: Employment/Work Record

	Work Record Bookmarks




Usefulness of Customization and Settings

This area proves an ongoing frustration.  While the majority of users report My UW-Madison to be easy to use, the vast majority of participants (98%) did not realize they could add, delete, or re-order modules using the More button.  Nor did the vast majority (97%) realize that they had settings such as X to Remove, Edit, or Print available on module headings.  

Once participants were instructed how to use these features in the focus group sessions, 68% rated the More button to add/delete/re-order as very useful or useful.  Seventy percent (70%) rated X to Remove as very helpful or helpful, with 54% rating Personalize, 53% finding Edit and Change Passwork, and 46% rating Print as very useful or useful.  A majority (73%) rated Logout/Timeout as very useful or useful.  Many (64%) do not use Help/Feedback, commenting that they prefer contacting the DoIT Help Desk directly.

Customization and Settings Summary
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Recommendations

	ADD
	MODIFY



	Provide a brief tutorial to explain all the customizations and possible settings immediately after activation and/or provide a summary/review of  these on the Front Page.

Provide a preview of modifications after add/delete/re-order.

Add a general search tool. 


	Replace the More button with set-up instructions and a quick review on the Front Page. 

Enlarge the headings/font to make the X, Minimize, Edit, and Print features easier to see.

Move or enlarge the Logout button; it is hard to find.


Discussion Recommendations

What would you miss?

· Modules that are interactive (e.g., Enrollment).

· Modules that are personalized (e.g., Class List, Advisee List, WiscMail)

· Modules that contain private content (e.g., Earnings Statement).

· Modules that limit access to enrolled students (e.g., Learn @UW, Class Rosters).

What would you change?

· Remove content that is available in www.wisc.edu and make the portal the place for personalized, private, and changing/updated content.
· Integrate applications within the portal (e.g., WiscMail, WiscCal, Learn@UW, MadCat); provide single sign-on rather than requiring multiple logins.
· Get rid of the annoying pop-up security message that keeps coming up.
· Bring the WiscCal calendar and WiscMail up automatically and encourage whole departments/schools/colleges to adopt these.
· Offer a WiscMail feature to collect mail from specified, additional clients.
· Provide more news (world, state, local) and The Chronicle of Higher Education.
How should it look?

· Integrate the portal “look” with the www.wisc.edu site.
· Replace the tabs with links on a navigation bar like www.wisc.edu. 
· Keep the 2-column layout within the portal.

· Images should be news-related – current performance, art, campus events/people in the news.

· There’s too much scrolling.  At a minimum, include “Back to Top” links at the bottom of the page for each tab.  Better yet, provide a drop box from each tab title on a nav bar listing all the modules available, and let users select one at a time.

What would you add?

· Add access to detailed, instructor-specific information for each course.  Also, make this available when using the online Timetable.

· Provide a link to a course homepage for each course.  Although, the challenge will be getting the instructors to use it.

· Add a method to include student and instructor photos in course Web sites.

· For instructors (including T.A.s), generate student e-mail lists automatically by course and by sections.  For advisors, generate advisee e-mail lists automatically.

· Provide faster, easier access to DARS Reports for both students and advisors.

· Add more work-related features (e.g., leave reporting and balances, benefits information and sign-up, investments, tax filing).

·  Offer more features for graduate students, paralleling features for undergraduates.

· Provide streamlined electronic final grade submission for instructors.
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